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Process Safety & Risk Management Model

RREEtENRE

IELFERZTETE
BRIR L T]



iz = E IR IR (55 E PSM it 2)#H 4 [F)

2016F R A EE EHBEBPSMEEIZEE - MESEFEEK T
=1 - Bl LMEKII ¥ EPHA ~ PSI - MOC - SOP -~ PSSR ~ MI -
SHRE  tEZROATHEE - WHEBEHEES

PSMiEEIZEE

SPONSOR (RiREEE?
i |
PSMEEI D EZE S
SPONSOR
SERElB
SPONSOR

T M=

PSM#ATTHEEE f PSMAITHZEES

PSM#1THZEE PSM#ATTHEEE | PSMATTHZEE | PSMATTHERE
SOP(L#) PSSR(L#R) MI(Lg) SHERE (L)

—_
(=]

=
PHA/PSI (L&) MOC(ZLR&)

5 Copyright © 2020 LCY GROUP. All Right Reserved.



weyldd

| s==mmaceon

EEEEHEY A EMRSIA

>
~H EHS SfEe=:5 > EYE-C-GAS VOC il
2023/ 6 EHS Advanced Meeting » EHSIEESM & SHIRE ({RERIBLEHL )
. BERTITRM

TrtR ki = T A
2023/6/12

» EHSEHRIEZAE
»  ImisEE (BREAEE

& SPEEGE
SENRRTE (BEHEIEST)

& EFRAEN IR A

Copyright © 2020 LCY GROUP. All Right Reserved.




2023FVOCSSIB 4 (1

WK EA LN\ = — A= = [&=
%Il%»/xﬂ — jD fij" D_J SEISZ
EYE-C-GAS/ME - TR =

i
BXRAR

A =h = 31'2 = E e enm At SR
BT - BERERR... QA - e iEEE - — R A T
T =JCIFE]SEIE © 3% 4R AR B 4R R B A
SRR U R E
EYE-C-GASH AT

VOCS AN AR LR P
5 o

EYE-C-GAS/[\IVOCs i

+
Management
202247 FEERURIBRE ST HR(C.A) .—-

AloT pilot

BN RIS B b#E s FVOCs

VOCst&E#H
FoiEE /N @RI



weyldd

LCY LS

wiI=ls e

Mtk ES®

EERME
HEMFEAREACTEESR
ESG JERRY | MR R
1. EEGR g EEE

2. 5| 4ATETRAIS

3. EREaEE

4 EBHEHE
4.1 A KSR EE
4.2 RTH#EF
4.3 AFIEH
4AWMERS
4.5 HEm &

B i3

081

4.4 BE=RR

EmEe

HFEESRESGES » I HISBERENESREEE
TERREE ) HAR LEENB T EREHNITEEE
2, TZHFSESRE > 202l FREAENTH - HE
HEETEHSM 142 LEGEERE -

- REE TIFREREWE A\ BER
HE (5 O (R 1 B AR AR
FHREEFRETRREEERSRE
EURFREITEEREEEN

HRAERRMNESRE

2021 ESG %

4.4.2 BREEERHRRES

FRECIESEIRFEEEAE  L2ELEERE - BE
LZ2MhERELU RSN R EEFERSEITE - AR
EIEEE - IFERBEIZ SR ASHEIT RSP LRCE
HEETE - LBERLERRCEEENER - ROEIN
DEEOMENHEE - It - ERRRAESRESNRE
i - AR ERNRCEEESREES T RERRE
ERTAARCHETREES -

EEREESEAES  EARREREARE  ETABRS
SRR - BRERAREHZ BRSESTIE - TEERA
FEAZILRRNEENEERNEZ SHIEES - 28
HARTEREZ RS  SEREEEE -

M B T ZHERE I bl L
EREERE-

CEIEOENSE WERS TOER

Er AU EAEERESREEE

e

CMETRENASREREE @
HHETENENEERNE 8 fiy)

W F 2P

© EELEE B LMERS MERE

WS EPIR SR B LRI
DEEEESFENERAEMER
BLARSHERRZ2RE

CEEATEEREAN =BT
* EETTERASREER BRR

Tieseze-

BiRC2REEHE

SRR 2R EERE - BiR=

AEAALATERRCRERNAR

=

- BER AR ET LR BN
FRIREEE T RN
HHE BRES2RAHE

- HEMBETL2ETHASTES
A RREEZEEEZR

- EiR{c2 R EmN RN S B
BTHEEREZL2SMTHE
BEAA = mAEE B 2R
BT 2 S A B R -

=S

4.4 BERZ2

BEREEHNE

ERERNEFENE ARAXSEEANASEERNREFES &
BNEERIRCBHURS -

L£REASERNEEERSE  NHESS  RERGCBEBSEEES
B SEEIFRAE [EHE RERIER  REARKFHIAE
E-FE -#HE SERFESEBIIEEREER  RUFEEEEE
AIEELNERARS

KHAT BN FEEETRRSES) REEHE - ERESHFERE
EEREMRREERE  FPARRABRHAITETTREREFEE
PERRFERE EERERE) [ SRARRENRN » REFHER
BE-

HERIREMBEERERRIEG  KEXEDRRRZHERLESER
REHFHIR ST -RREFEHFIE - FHIFIRENGE - 22
EAHIE - 2021 FaVIEFE B - FI# 24,500 By A 8,137.5
INEF o

HESANERREERFY - ERSERRRRUSEHELRESR
B FMWEBASAIZRAES  EARIRSEBNES - 834
TESRRAEES C2I2EFCNARTNRE - ERIHIEDE
®E - SRTRESFN RS - T2ES  C2SEFCMRRIERE
fEERAIE - BARARER  HBERARE - CO, RAEEBLREE
STRBERER -



2023 23
>ELEEFEHEERER
- fEFE Rk

PEEREEEIRES
- KIERERE/ B EEREEIE

> SHGREEIEER

> A1 &E#e / BEMEER (XK EH)/PPE
EH/EFIEFE..)



e e ZKIUEEEE
D%
% -

@ KE |




11

=g i1
RE) R E

REACTIVE

Safety by Natural Instinct

Compliance is the Goal

Delegated to Safety
Manager

Lack of Management

Involvement

DUPONT BRADLEY CURVE

HEZE PTE

DEPENDANT

Management Commit-

ment
Training
Rules Procedures

Supervisor control,

emphasis and goals

Condition of
Employment

Fear/Discipline

Expectations

HSMTTA
HWERE

INDEPENDENT

Personal Knowledge,
Commitment &
Standards

Internalization
Personal Value
Care of Self

Practice , Habits

Individual Recognition

KX
B LT

HEXAE

INTERDEPENDENT

Help Others Conform
Others Keeper

Networking
Contributor

Care for Others

Organizational Pride

LCY
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Safety Culture Program for LCY
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Environmental I=1E
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Sustainable
Development

PSM HSE

Process Safety Management. Health, Safety, Environment.
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Vision of Sustainability ng Lc

by LCY GROUP Chairman, Bowei Lee
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LCY Education Foundation
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www.lcygroup.com
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