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Presented by Eric Lin (Maruko Chen, Yen Chun, 1** Wang)
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7%%%%7] E/‘] ﬁE%_ OS&H Culture (Bradley Curve, DuPont)

External Motivation : Internal Motivation
COMPLIANCE COMMITMENT

Rules, Procedures, Felt Leadership, Role Modeling,
Protocols Influencing »> Engagement

Injury Rates

Dependent Independent Interdependent

Reactive

Management committment Personal knowledge, Help others conform
Condition of employment committment and standards Being others’ keeper
Fear/Discipline Internalization Networking contributor
Rules/Procedures Personal Value Care for others
Supervisor control, emphasis Care for seif Organizational Pride
and goals Practice and habits

Safety by natural instinct
Compliance is the goal
Delegated to safety manager
Lack of management
involvement

Value all people Individual recognition
Training

“I follow the rules because | have to” “l follow the rules because | want to”
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